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1. Prayer 
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4. Public Matters: 
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MINISTER’S SPEAKING POINTS 

STANDING COMMITTEE ON GOVERNMENT OPERATIONS 

June 10, 2024 

 

• Thank you, Mr. Chair and good morning. 

• Today I have with me Mr. Steve Loutitt, Chair of the NTPC Board of 

Directors, and Mr. Cory Strang, President and CEO of NTPC.   

• We are here at the request of Committee to provide a high-level 

overview of NTPC’s operations, including an update on current 

challenges and opportunities. 

• These topics are critical to understanding the context in which NTPC 

makes operational and capital spending decisions, which are 

ultimately reflected in rates. 

• Committee has specifically asked for an update on the government’s 

plans for NTPC’s governance as well as what NTPC is doing to 

support alternative energy solutions and decarbonize the grid. 

• Both these topics will be addressed in this morning’s presentation 

• With Committee's permission ‐ I would ask that Mr. Strang lead 

Committee through the Presentation and then we can answer any 

questions Members may have.  

• Thank You, Mr. Chair. 

GO 16 - 003
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NTPC: An Overview
Alternative Energy and Governance

Presentation to the Standing Committee on 
Government Operations

June 10, 2024
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1. Overview 
2. Challenges
3. Opportunities
4. Governance

Agenda

Before and after pictures of vegetation management on Taltson transmission line

GO 16 - 005

Presenter Notes
Presentation Notes
Good morning, today we will do a brief overview of the corporate structure and operations, review the challenges and opportunities focused on increasing long-term sustainability while maintaining a reliable electric system, and close with an update on governance. 
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• Development agency for non-core utility 
infrastructure

• Business development

• Undertake integrated resource planning

• Generates, transmits and 
distributes  electric power

• Regulated by the PUB

• Similar to BC Hydro, Manitoba Hydro, 
Yukon Energy

GO 16 - 006

Presenter Notes
Presentation Notes
This graphic shows the organizational structure for NT Hydro, which is a holding company for NTPC as well as its sister company NT Energy. 

NTPC is the regulated company which provides electricity to current and future customers and is fully regulated by the NWT Public Utilities Board or PUB under the Public Utilities Act. 

NTPC is a traditional vertically integrated utility, meaning it generates, transmits and distributes electricity to customers. This is the same structure as Yukon Energy and BC Hydro. 

NT Energy on the other hand is the business development company and is not regulated by the PUB. NT Energy it is the development company for non-core utility infrastructure such as Electric Vehicle Charging stations, business development, energy planning and industrial and mining engagement.
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• NTPC is an isolated, non-
integrated system
o Not connected to the 

continental grid
o 2 hydro grids that are 

not connected to each 
other

o 26 independent 
communities powered 
primarily by diesel

OverviewGO 16 - 007

Presenter Notes
Presentation Notes
The structure of the electrical system in NWT is primarily an isolated, non-integrated system. This means the NWT is not connected to the North American grid.

NTPC has two separate hydroelectric grids that are also not connected. The Snare/Bluefish system on the north side of Great Slave Lake and the Taltson system on the southern side of Great Slave lake. These two systems provide most of the electricity in the NWT and NTPC also provides electricity to 26 communities powered primarily by diesel generators. 

Since the two hydro systems are not connected, they cannot back each other up. Consequently, the hydro systems rely on diesel generation for backup. Diesel generation on the hydro systems are required primarily under two conditions. The first condition is when there is low water on the Snare system and the second condition is when the Taltson hydro unit is shut down for maintenance. Both conditions are occurring today, and this has a material impact on costs and greenhouse gas emissions. 

There is a also requirement by the Public Utilities Board to ensure that isolated communities have enough thermal generation to maintain supply when individual generators are undergoing maintenance. 
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Power Generation
Hydro, 75%
• 9 Hydro Plants on 2 systems

• All have backup diesel to ensure reliability

Diesel, 17%
• 25 Diesel Plants, including backup

Natural Gas and Purchased Power, 8%
• 1 LNG Plant in Inuvik
• NW Purchased Power

Alternative or Renewable, <1% 
• 1 Wind Turbine
• 5 Solar Arrays

• Approximately 300 GWH of sales
• 2 isolated systems with battery 

energy storage and microgrid 
controller

• 565 km of transmission
• 375 km of distribution infrastructure

GO 16 - 008

Presenter Notes
Presentation Notes
In a normal hydro year, on a corporate wide basis approximately 75% of total generation is from hydro. The Snare system has eight individual hydro units, and the Taltson system has one.  

17% of generation is from diesel generation, 8% through natural gas and less than 1% is from renewables. These figures are from our 2022-23 fiscal year and the renewable percentage will increase from the wind generation in Inuvik.  

NTPC operates 5 solar installations, one wind turbine and has battery storage and microgrid controllers in Colville Lake and Inuvik. Additional renewable generation feeds into the system through Power Purchase Agreements with third parties or through the Net Metering Program. 

Last year we added the wind turbine in Inuvik with microgrid controller and battery energy storage.  As we continually improve, we are working on the system to ensure its operating at peak performance with a goal of reducing diesel and LNG consumption all while maintaining reliability. This is not an easy task. 
 




ntpc.com  |  6

1.Extreme Low Water
2.High Fuel Prices
3.Ongoing Challenges 

– Inflation / Flat Sales

Alexandra Falls, Hay River Aug 2023

TRADE 
OFFS

SUSTAINABLE

GO 16 - 009

Presenter Notes
Presentation Notes
Utilities are faced with the energy trilemma: Finding the right balance between sustainability, affordability and reliability. 

Historically diesel generation has been very reliable which is especially important here in the north when it dips below -40. However with supply chain challenges driven by climate change and price fluctuations from world events, delivering diesel fuel to our remote communities is becoming a logistical challenge and costly.   

Three of the biggest challenges facing NTPC are:

Extreme low water in the Snare system
Increasing fuel prices, and
Increased costs from inflation while the NWT economy is stagnant with flat electricity sales.
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• Under normal conditions NTPC consumes 
approximately 19 million litres of diesel fuel in a year

• In 2023-24 with low water conditions, NTPC 
consumed approximately 45 million litres

• In a normal year, approximately 98% of power in 
Yellowknife and surrounding communities is supplied 
by the Snare and Bluefish hydro systems

Snare Rapids Headgate
Normal water levels are shown in the red line which is 729 feet above sea level.
Levels in summer 2023 were 718 feet – 11 feet lower than a normal year. 

Extreme Low Water

GO 16 - 010

Presenter Notes
Presentation Notes
You are all aware of the extreme low water that is being observed in lakes and rivers across the NWT.  

Beginning in the fall of 2022, low water on the Snare Hydro system has required a significant increase in diesel generation from the Jackfish Generation Facility in Yellowknife. Currently, on the Snare system the hydro/diesel generation mix is approximately 50/50 when in a normal year 98% of the generation is from hydro. Diesel is typically required only for the coldest days in winter or when there is a hydro or transmission outage. 

Shown in the picture is the Snare Rapids headgate on the Snare dam and the red line represents the normal water levels. The levels last summer were 11 feet lower than normal. 

In June 2023, the GNWT provided $15.2 million to provide customers with temporary rate relief from the impact of low water and high diesel prices. An additional $30 million is included in the GNWT 2024-25 budget that is currently being reviewed by the Legislative Assembly. 
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• Diesel price increased 30-60% since Dec 2021

• Diesel fuel used for electricity generation is exempt from the carbon tax

High Fuel Prices
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Presenter Notes
Presentation Notes
The impact of low water is compounded by an extreme increase in the price of diesel fuel over the past two years. On average the price of diesel has increased 40% since electricity rates were last set. NTPC has used debt to cover the shortfall and is currently working through the Public Utilities Board review process to recover the higher price of fuel from customers.  

Unfortunately, both low water in the Snare system and high diesel prices continue today. NTPC continues to work with the GNWT to address the financial challenges that result from these unavoidable situations.
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• Electricity sales are flat or declining – mirror NWT population and economic trends 

• Lack of sales growth to keep up with rising costs = higher rates

Inflation / Flat Sales
GO 16 - 012

Presenter Notes
Presentation Notes
This graph tracks electricity sales vs inflation to show the impact of declining sales relative to rising inflation. 

The orange line shows total electricity sales, including those to Naka Power for Yellowknife and Hay River. In fiscal 2014, sales were approximately 317,000 megawatt hours -- by fiscal 2023, sales declined to approximately 303,000 megawatt hours. 

Over the past decade, electricity sales have declined or remained flat just about every year. Some communities have seen growth but the overall trend across the NWT has been downward. 

However over that same time period, inflation shown by the blue line increased approximately 25%. During that same period the average electricity rate increased by approximately 24% demonstrating that NTPC has generally been able to keep rates equal to inflation.  

Without increased sales from economic activity, just to keep up with general inflation, rates will increase in the future.  
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Summary

		Unit sales		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		Grand Total

		Unit Sales		317,348		309,821		302,774		302,795		299,180		302,716		304,517		298,199		302,977		296,749		265,926		3,303,002

		Cumulative Inflation		1.90%		3.00%		4.40%		6.00%		8.30%		10.20%		10.90%		14.30%		21.10%		25.00%		124,961.80		124,963
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inflation table

		

																														Year		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Annual

																														2024		2.90%		2.80%		2.90%

																																				2.87%

																						Year		Annual

																						2024		2.87%

																						2023		3.90%

																						2022		6.80%

																						2021		3.40%

																						2020		0.70%

																						2019		1.90%

																						2018		2.30%

																						2017		1.60%

																						2016		1.40%

																						2015		1.10%

																						2014		1.90%





Sheet4

		Unit sales		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		Grand Total

		General Service		60,044		58,679		58,254		58,847		59,007		59,000		60,811		57,519		58,823		58,670		57,762		647,417

		Industrial		7,368		7,680		6,120		4,968		4,493		5,454		5,474		5,836		6,378		6,078		5,577		65,426

		Residential		47,740		45,454		43,923		44,660		42,414		42,579		42,834		44,783		45,498		43,527		43,218		486,631

		Streetlights		1,326		1,162		958		744		662		649		648		655		661		665		670		8,799

		Wholesale		200,870		196,845		193,519		193,577		192,604		195,035		194,749		189,405		191,617		187,809		158,698		2,094,729

		Total Unit sales by Year		317,348		309,821		302,774		302,795		299,180		302,716		304,517		298,199		302,977		296,749		265,926		3,303,002

		RRA		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		Grand Total

		Total Expenses by Year		96,835.18		97,900.36		99,270.97		100,859.30		103,179.07		105,139.47		105,875.45		109,475.21		116,919.53		121,479.39		124,961.80		1,181,896

		Controllable cost		86,152,044.43

		Interest		10,683,131.15

		Total Expenses		96,835,175.58

		Year		Annual

		2024		2.87%

		2023		3.90%		121,479,387

		2022		6.80%		116,919,525

		2021		3.40%		109,475,211

		2020		0.70%		105,875,446

		2019		1.90%		105,139,469

		2018		2.30%		103,179,067

		2017		1.60%		100,859,303

		2016		1.40%		99,270,968

		2015		1.10%		97,900,363

		2014		1.90%		96835175.58
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Pvt Unit sales

		

		Sum of Period Balance		Column Labels

		Row Labels		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		Grand Total

		General Service		60,044,489		58,678,879		58,253,808		58,846,817		59,006,896		58,999,844		60,811,288		57,519,243		58,822,806		58,670,025		57,762,430		647,416,524

		Industrial		7,368,000		7,680,000		6,120,000		4,968,000		4,492,500		5,454,000		5,473,939		5,836,443		6,377,972		6,078,166		5,577,444		65,426,464

		Residential		47,739,726		45,454,176		43,923,306		44,660,063		42,414,271		42,579,364		42,834,370		44,782,975		45,498,098		43,527,218		43,217,829		486,631,395

		Streetlights		1,325,668		1,162,438		957,568		743,616		662,173		648,634		648,213		655,207		660,977		664,738		669,690		8,798,922

		Wholesale		200,869,852		196,845,074		193,519,264		193,576,743		192,604,320		195,034,594		194,748,963		189,405,344		191,617,339		187,808,840		158,698,381		2,094,728,715

		Grand Total		317,347,735		309,820,567		302,773,946		302,795,239		299,180,160		302,716,436		304,516,773		298,199,212		302,977,192		296,748,988		265,925,774		3,303,002,021





Unit sales data

		Fisc Year		Account		Customer Type		Period Balance

		2014		9101		Industrial		7,368,000.00

		2014		9201		Wholesale		200,212,452.19

		2014		9211		Wholesale		657,400.00

		2014		9301		Streetlights		1,325,668.00

		2014		9401		General Service		26,206,737.54

		2014		9405		General Service		33,837,751.02

		2014		9501		Residential		24,055,624.48

		2014		9503		Residential		12,814,104.00

		2014		9505		Residential		10,869,997.56

		2015		9101		Industrial		7,680,000.00

		2015		9201		Wholesale		196,177,874.00

		2015		9211		Wholesale		667,200.00

		2015		9301		Streetlights		1,162,438.00

		2015		9401		General Service		25,215,054.67

		2015		9405		General Service		33,463,824.53

		2015		9501		Residential		21,503,267.67

		2015		9503		Residential		12,331,449.00

		2015		9505		Residential		11,619,458.88

		2016		9101		Industrial		6,120,000.00

		2016		9201		Wholesale		192,868,264.45

		2016		9211		Wholesale		651,000.00

		2016		9301		Streetlights		957,568.00

		2016		9401		General Service		25,368,861.00

		2016		9405		General Service		32,884,947.00

		2016		9501		Residential		20,875,616.50

		2016		9503		Residential		11,714,165.00

		2016		9505		Residential		11,333,524.50

		2017		9101		Industrial		4,968,000.00

		2017		9201		Wholesale		192,925,543.00

		2017		9211		Wholesale		651,200.00

		2017		9301		Streetlights		743,616.00

		2017		9401		General Service		25,526,418.00

		2017		9405		General Service		33,320,399.00

		2017		9501		Residential		21,690,508.00

		2017		9503		Residential		11,584,560.00

		2017		9505		Residential		11,384,995.00

		2018		9101		Industrial		4,492,500.00

		2018		9201		Wholesale		191,806,320.00

		2018		9211		Wholesale		798,000.00

		2018		9301		Streetlights		662,173.00

		2018		9401		General Service		25,848,415.38

		2018		9405		General Service		33,158,480.47

		2018		9501		Residential		19,642,316.21

		2018		9503		Residential		11,959,268.00

		2018		9505		Residential		10,812,686.83

		2019		9101		Industrial		5,454,000.00

		2019		9201		Wholesale		194,195,793.83

		2019		9211		Wholesale		838,800.00

		2019		9301		Streetlights		648,634.00

		2019		9401		General Service		25,455,745.62

		2019		9405		General Service		33,544,098.24

		2019		9501		Residential		20,170,997.78

		2019		9503		Residential		11,453,494.00

		2019		9505		Residential		10,954,872.17

		2020		9101		Industrial		5,473,939.43

		2020		9201		Wholesale		193,899,962.82

		2020		9211		Wholesale		849,000.00

		2020		9301		Streetlights		648,213.00

		2020		9401		General Service		24,093,072.00

		2020		9405		General Service		36,718,216.00

		2020		9501		Residential		20,972,650.71

		2020		9503		Residential		11,211,150.00

		2020		9505		Residential		10,650,569.00

		2021		9101		Industrial		5,836,443.00

		2021		9201		Wholesale		188,563,544.03

		2021		9211		Wholesale		841,800.00

		2021		9301		Streetlights		655,207.00

		2021		9401		General Service		23,205,366.00

		2021		9405		General Service		34,313,877.00

		2021		9501		Residential		21,829,458.87

		2021		9503		Residential		12,024,018.00

		2021		9505		Residential		10,929,498.00

		2022		9101		Industrial		6,377,972.00

		2022		9201		Wholesale		190,777,539.43

		2022		9211		Wholesale		839,800.00

		2022		9301		Streetlights		660,977.00

		2022		9401		General Service		23,751,419.00

		2022		9405		General Service		35,071,387.00

		2022		9501		Residential		22,483,126.00

		2022		9503		Residential		12,174,705.00

		2022		9505		Residential		10,840,267.00

		2023		9101		Industrial		6,078,166.00

		2023		9201		Wholesale		186,907,040.27

		2023		9211		Wholesale		901,800.00

		2023		9301		Streetlights		664,738.44

		2023		9401		General Service		23,744,330.00

		2023		9405		General Service		34,925,695.00

		2023		9501		Residential		21,582,784.00

		2023		9503		Residential		11,505,014.00

		2023		9505		Residential		10,439,420.00

		2024		9101		Industrial		5,577,444.00

		2024		9201		Wholesale		158,622,381.13

		2024		9211		Wholesale		76,000.00

		2024		9301		Streetlights		669,689.68

		2024		9401		General Service		23,401,985.98

		2024		9405		General Service		34,360,444.00

		2024		9501		Residential		22,165,563.00

		2024		9503		Residential		10,782,457.00

		2024		9505		Residential		10,269,809.03

								3,303,002,021.34
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1. Progress to Date
2. Future / Underway

Inuvik Wind and 
Solar Panels

GO 16 - 013

Presenter Notes
Presentation Notes
Having presented some of the major challenges we are facing, I would like to talk about some of the opportunities we have been making for positive changes. In this next section, I will be addressing the Committee’s specific interest in what NTPC has already done and what we are planning to do in the future to support renewables that contribute to federal and territorial emission reduction targets. 

As northerns, NTPC is concerned about the impact of climate change on our environment. As you add more renewables to the system you do however need to be cautious about the impact on rates and system reliability. When renewables are added to a community that already has sufficient generation and is experiencing little or no growth, there can be upward pressure of rates.  Those additional assets need to be maintained adding additional costs to the system. Finding the balance between a sustainable, reliable and affordable energy system is a challenge, but it is a challenge we are embracing.  
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Progress to Date
Strategic Planning 

1. Reducing Fuel Consumption
• Increased Liquid Natural Gas Capacity
• Summer Fuels
• New Fuel-Efficient Diesel Generators

2. Invest in Core Assets
• Hydro Overhauls
• High-Efficient Diesel Plants
• Distribution Upgrades

3. Renewables in the North
• Inuvik Wind
• Solar
• Battery Energy Storage Systems
• Microgrid Controllers

Sachs Harbour Power Plant Oct 2022

GO 16 - 014

Presenter Notes
Presentation Notes
Over the past several years NTPC has made measurable progress in reducing its reliance on diesel in thermal communities and thereby reducing greenhouse gas emissions.
 
The GNWT’s 2030 Energy Strategy and Climate Change Strategic Framework are key drivers in NTPC’s long-term Strategic Plan. NTPC has been delivering on this objective through:

The Inuvik wind turbine with battery energy storage system and microgrid controller. Not only does the project inject wind energy, but it also allows for additional renewable sources to be added to the grid. 
Use of natural gas generation in place of diesel – includes the installation of a third LNG storage tank in Inuvik. NTPC has been able to achieve over 60% generation from natural gas in Inuvik for several years, helping to reduce greenhouse gas emissions.
Use of summer fuel in road-based communities during the summer season and we have seen between 2 and 5 percent improvement in fuel efficiency.
With federal funding support we have replaced old, inefficient diesel plants in Lutsel K’e and Sachs Harbour with new high efficiency power plants that are capable of integrating renewable generation into the local electricity grids.  
Installing more fuel-efficient generators that improve efficiencies between 2 and 10 percent.
Distribution upgrades to ensure grids can accommodate increased demand from Electric Vehicle charging stations and electric heat where available. 

The Strategic Plan also emphasizes the importance of investing in core assets. Overhauls have been completed at three of the six hydro units on the Snare system and a major refurbishment of Taltson Hydro is ongoing. These large projects will help maintain renewable energy for decades to come. 
 
The Strategic Plan focuses attention on the importance of increased renewable and alternative generation in the North to achieving territorial and federal emissions reduction targets.  Among the renewable technologies that have been added to the various grids are wind and solar, through partnerships with Indigenous Governments and organizations. The addition of battery energy storage systems and microgrid controllers have tremendous potential for supporting further expansion of renewable technologies in our thermal communities.
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Future / Underway
Update of the Snare Zone Resiliency Study

Distribution Upgrades

NT Energy pursuing business opportunities and engaging with industrial 
sectors

Planning, Partnerships and Growth

Funding Opportunities

Support for GNWT-funded projects such as Taltson Hydro Expansion and Grid 
connections

Turbine guide bearing support 
and wicket gate operating ring 
installed (October 19, 2023) Flo EV Charging Station
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All parts of NT Hydro will continue to decarbonize our electricity grids and build a sustainable energy future.
 
NTPC is working with the Department of Infrastructure to update a resiliency study for the Snare Zone to determine whether other options are available and affordable to provide backup power to Yellowknife and surrounding communities, particularly during low water years. A study was completed in 2016 which concluded that diesel was the most cost effective and reliable way to power the North Slave. The update will be completed this fiscal year. 

NTPC continues to review the distribution networks to ensure they are capable of increased loads from more customers or new sales such as electric heat or vehicles. Updates in Whati and Fort Smith have started this fiscal year. 
 
There are several potential new mines that could open over the next decade and NT Energy has been reaching out to these companies. By reaching agreements to provide power to new mining customers, NT Energy would be supporting the economic development objectives of the GNWT. Further, the additional revenue from mining customers could be used to mitigate against rate increases for existing customers and reduce the impact of inflation discussed earlier. 
 
NT Energy also has capacity to support GNWT-funded or led projects such as Inuvik Wind, the Fort Providence - Kakisa Transmission Line and eventually the Taltson expansion project.  
 
Indigenous Governments and communities are expressing interest in their energy future and, with direct access to Federal funding, it is becoming challenging to ensure these energy plans and projects can be integrated into existing community grids in a manner that will maintain reliability.  NT Energy can bridge the gap between communities, Indigenous Government’s and the GNWT by assisting with their energy strategies and vision. NT Energy is currently working with a number of Indigenous organizations on potential projects and long-term electricity planning on their land and in their communities. 
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NTPC measures its progress against a baseline diesel fuel consumption from 2017-18. In that year, 15.5 million liters of fuel was consumed in primary diesel plants and 3.5 million litres was consumed from backup diesel plants in Fort Smith, Fort Resolution, Yellowknife, Behchoko and Norman Wells. This is a total of 19 million litres of diesel fuel consumed and this is shown by the red line. The green line is the 15.5 million litres of fuel consumption from the primary diesel plants. 

The graph shows the year over year results split between diesel consumed by primary diesel communities (the orange bars) and diesel consumed by backup diesel plants (the blue bars). 

As you can see in 2022-23 the blue bar increased. This is due to low water on the Snare system that required the Jackfish backup diesel plant in Yellowknife to increase production. In 2023-24 the blue bar surpassed the orange bar with more diesel being consumed by backup diesel plants than primary plants. As we discussed earlier, low water on the Snare system continued but this is also from the Taltson hydro plant being shut down for a major overhaul.

However, in 2023-24 you will also notice diesel consumption from the primary plants reflected by the orange bar is less than the baseline shown by the green line meaning NTPC has reduced diesel consumption for these communities. 

With the introduction of battery storage, microgrid controllers, renewables and connecting communities to the hydro grids, NTPC is striving to reach the 25% reduction of Greenhouse Gas Emissions from diesel powered communities as outlined in the GNWT Energy Strategy. 
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Multiple Layers of Oversight
• Minister Responsible
• Legislative Assembly / Cabinet
• NWT Public Utilities Board
• Office of the Auditor General of Canada
• Other Federal/Territorial Regulatory Agencies
• Board of Directors
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We will wrap up the presentation by speaking about governance and oversight.

NTPC is subject to multiple layers of oversight. 

NTPC's Minister is briefed on all matters relating to the organization and is responsible for approving and tabling several documents in the Legislative Assembly including a corporate plan, annual report, borrowing plan, capital plan, and mandate review. The Minister also responds to matters of public concern or inquiry – through meetings such as this, or inquiries that arise from the MLAs and the public. 

In the NWT, the Public Utilities Act defines utilities and how rates are set and collected. The NWT Public Utilities Board (PUB) is the body that develops rates and regulates utilities. The PUB not only ensures that customers today have a reliable electric system that is fairly priced but also protects customers in the future. The Public Utilities Act gives the PUB broad powers to review all aspects of utility operations.  This includes reviewing O&M costs, employee count, capital additions, long-term debt and the annual sales forecast to recover the costs. Utilities have a legal obligation under the Public Utilities Act to provide service. Utilities cannot just walk away. In exchange for this service, utilities can recover reasonable costs and earn a fair rate of return. 

The Office of the Auditor General of Canada completes an annual financial review and reports on NTPC’s compliance with legislation. 

NTPC must also demonstrate compliance to other Federal and GNWT agencies such as Fisheries and Oceans Canada, several Land and Water Boards, the Worker’s Safety and Compensation Commission, the NWT Human Rights Commission, the Office of the Information and Privacy Commission and the Office of the Northwest Territories Ombud. 

NTPC also has a Board of Directors who are appointed by the Minister.  The Board provides strategic direction, ensuring alignment with GNWT policy; and provides oversight on matters of performance, planning, and risk.  I will now turn the presentation over to Board Chair Loutitt who will provide a brief update on future changes to NTPC board composition. 
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Future Board Composition

Hybrid Model:
• Independents: introduce external skills, expertise 

and ideas
• Officials: represent Shareholder's interests
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Board Chair Louttit: 

After the Department of Executive and Indigenous Affairs concluded their review of NTPC governance, a decision was made towards the end of the 19th Assembly to proceed with a hybrid board model, consisting of a combination of independent board members and officials of the GNWT. 
This composition is beneficial in that it provides an opportunity for new skills, expertise, and ideas, while ensuring the Shareholder's interests are represented. 
Fresh perspectives will be welcome as we work to address some of these challenges and develop and implement a strategy that looks at the bigger picture – including what role the corporations will have in creating a more sustainable energy future for residents of the NWT. 
We are now focusing on next steps in the process, which includes the development of plans, guiding documents, and procedures, as well as updating recruitment and selection criteria and processes. (Which will take place over the course of the next year.) 
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Thank you
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Committee, I want to thank you for the opportunity to speak to you today. 

As northerns we are facing tremendous challenges to provide reliable, sustainable and affordable electricity to our customers. But we can advance towards these goals by following the taglines of our companies:

By Empowering Communities, we can Pursue our Potential to provide Power for Generations. 
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