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MEETING EDE 91-19-21 

 

STANDING COMMITTEE ON ECONOMIC DEVELOPMENT  
AND ENVIRONMENT 

~ 
TUESDAY, DECEMBER 14, 2021  

COMMITTEE ROOM ‘A’ / TELECONFERENCE 
1:30 P.M. 

 

AGENDA 
1. Prayer 
 
2. Review and Adoption of Agenda 
 
3. Declarations of Conflict of Interest  

 
4. Public Matters 

 
i. Presentation by NWT Tourism  

 
5. In-Camera Matters 

 
a) Confidential Correspondence 

i. 2021-12-08 – Minister of Lands 
 

 
6. Date and Time of Next Meeting:  Thursday, December 16, 2021 at 1:30 p.m. 
 
6.   Adjournment  

 



NWT Tourism 
Looking forward 



NWT TOURISM 

TOURISM in the NWT

MARKETING SPECTACULAR

Target MARKETS

Thaidene Nëné NP – Alietum Ltd



Who is NWT TOURISM?

@kaitlynvician



NON-PROFIT SOCIETY 
Established in 1996 

DUAL RESPONSIBILITIES 
Industry Association 
Destination Marketing Organisation

Unique Board of Directors 
Industry Tourism Operators & 
Indigenous Governments 

Fort Simpson, Dehcho - @benweiland



A thriving, vibrant, 
sustainable and successful 

tourism industry.

To grow the tourism 
industry in the 

Northwest Territories in 
order to support a 

strong and sustainable 
economy.

To increase 
visitors and visitor 

spending in the 
NWT.

Little Doctor Lake, Dehcho – Alietum Ltd.



- 7 Appointed Indigenous Government representatives
- 1 GNWT ITI (Ex Officio)



- 7 Elected tourism operators
- 1 Board Appointed at Board Discretion   



NWT Tourism 
Advocacy  
• Advocating for the needs of industry and 

members during the pandemic.
• Securing funding for relief programs. 
• Working closely with ITI and CanNor to 

access and redeploy funds to operator 
relief and recovery programs.

• Secured additional funds from Destination 
Canada for NWT Tourism’s marketing over 
two years.

• Working with OCPHO to enable Remote 
Tourism Operations this past summer.

• Working with ITI to secure a Medical 
Director for remote tour operators. 

• Implementing the WTTC Safe Travels 
Stamp for COVID.

@petersonspointlakelodge



GNWT/ITI
• Marketing Funding
• Regional Tourism Projects
• Research and knowledge sharing

CANNOR
• Funding Extension
• Allows project scalability

Industry Partners 
• Members
• TIAC Tourism Industry Association
• CDETNO

Destination Canada
• Partner Projects 
• Funding Partner 
• Industry Networking

Indigenous tourism 
association of 
Canada (ITAC)
• Partner Projects 
• Members Organisation

Parks Canada 
• Partner Projects 
• Members Organisation



Inuvik – Weronika Murray



WESTERN ARCTIC
29 Members

SOUTH SLAVE
29 Members

SAHTU
16 Members

DEHCHO
12 Members

NORTH SLAVE
77 Members



WESTERN ARCTIC
8 Tour Operators

SOUTH SLAVE
14 Tour Operators

SAHTU
12 Tour Operators

DEHCHO
11 Tour Operators

NORTH SLAVE
48 Tour Operators 
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Hay River, South Slave – @aarontambourproductions



The Northwest Territories offers 
discovery, a wonderfully child-like type 
of discovery. 

We offer the thrill of a first-
time experience, the surprise of 
discovering something new, the reward 
of trying something you have never 
done before.

Spectacular NWT is 
Simplicity, 
Surprise, 
& Awe.
Something here will change you.



Travel Trade
• General Sales Agents
• Key Travel Trade 

Marketplaces
• Sales Calls/Training
• Trade FAMs/Webinars

Consumer
• Content Marketing
• Digital advertising
• Spectacularnwt 

Website
• Spectacular Guide

MCIT
• MCIT Travel Shows
• Site Visits and FAMs
• Develop Planning tools
• Submit bids and 

proposals

Travel Media
• Media Marketplaces
• Media FAM tours in 

each target market
• Earned Media 

Development

Mackenzie Delta - Terry Parker/NMC



• KEEPING AUDIENCES ENGAGED

• Effective Partnerships

• Spectacular Brand Ambassadorship

• CONTENT MARKETING

• focus on OUR Target MARKETS

• Lead with our Best

• Social Media Engagement 

• HIGH VALUE travellers (HVT’s)

• Research & Performance Measures

• DATA DRIVEN MARKETING 

• Alive in a Digital World 
Frontier Fishing Lodge – Corey Myers 



Jan: China and other Asian Markets impacted.
March: Large Scale Campaign (LSC) impacted by border closure.
April: Triple R Framework Developed, Social Media resumes.
May: Marketing Plan Pivot Brief and Scope Document finalized.
June: Phase 2 of Emerging Wisely -

Staycations Campaign Begins.
July: Display Advertising is re-launched on premium sites. 
Aug: Destination Canada Agreement finalized.
SEPT: Fall Staycations Campaign Begins

Staying the course until border open to leisure travel
Nahanni, Dehcho, Blackfeather/Colin Field



Nahanni, Dehcho, Blackfeather/Colin Field

• The Triple R Framework was developed and improved

• Marketing Plan pivoted including creative work, 
regional plans, large scale campaign, budget 
adjustments and lots more.

• Implemented staycations.

• We didn’t go dark – Digital marketing stopped 
except 'search’, then we returned with social 
quickly, followed by adjusted core marketing 
activities. 





Consumer DIRECT MARKETING



NWT RESIDENT STAYCATIONS

SUPPORT FOR OPERATORS: Radio, Print, 
Social Media 

Working with Regional Tourism 
OFFICES (ITI)

Which Communities are  Welcoming 
Visitors

ATTRACTING FAMILY AND FRIENDS

Local Media Partners

Northwest Territories Residents 



Channel: Consumer Direct 









Content marketing strategy
• Story content 
• Member listings
• Regions and communities
• Events
• Shift back to majority mobile
• Developing a ‘Lure’ and ‘planning’ tool

Traffic 
• PAID SEARCH (ADWORDS)
• Social MEDIA
• PAID Media
• Display and Print Ads

Spectacularnwt.com



Spectacularnwt.com

Content marketing strategy
• Story content 
• Member listings
• Regions and communities
• Events
• Shift back to majority mobile
• Developing a ‘Lure’ and ‘planning’ tool 

SEARCH ENGINE OPTIMIZATION (SEO) 
• Organic traffic REMAINS THE number one 

driver OF POTENTIAL NWT VISITORS to the 
website 

• Stories ARE MOST POPULAR content type
• A content strategy has led to AN increase 

in ENGAGEMENT (time on page) of 7%.



Search Engine Marketing (SEO)

August SEO Report 
spectacularnwt.com/destinations/western-arctic/Tuktoyaktuk

Rank 5th on Google 

Over 1,000 new clicks



Consumer DIRECT MARKETING

Content is constantly being 
updated

Research SAYS ROAD TRAVEL 
will be a key long haul 
travel trend in Canada

FOCUS ON Community pages 
with upgrades to images, 
video, and adding maps and 
links to MEMBERS



Consumer DIRECT MARKETING





Consumer DIRECT MARKETING

Marketing Awareness and Planning Resource  



Consumer DIRECT MARKETING



Consumer DIRECT MARKETING



Consumer DIRECT MARKETING



Consumer DIRECT MARKETING



Consumer DIRECT MARKETING



INDIGENOUS Experiences 
• Web Content Development
• Media Partnerships
• SEO/SEM
• Community Tourism Coordinators
• Landing page development 

DESTINATION Indigenous 
• Partnership on Marketing Efforts
• Funding input on content development
• Access to research
• Other Markets E.G. United Kingdom

McKinnon Territorial Park , Sahtu – Angela Gzowski 



Earned has become Paid

NWT Media FAMs ONLY (UpHere)  

Paid media (Lonely Planet)

Virtual media FAMS (TRAVEL & leisure) 

Extends to MANY Markets (Nat Geo)

Media Partnerships (CTV)

Media MARKETING





PAID Media PARTNERSHIPS





Consumer DIRECT MARKETING

Frontier Fishing Lodge – Corey Myers 



Great Slave Lake, South Slave – @markjinksphoto Keele River, Sahtu – @connorfurneaux



Aylmer Lake, North Slave– @Aylmer_lake_lodge Arctic Ocean, Tuktoyaktuk - @hk.karli



Little Doctor Lake, Dehcho – @alietumuav



12 Months in the NWT WELCOME TO the NWT

https://www.youtube.com/watch?v=Q8Pyl3e_eJc&t=5s&ab_channel=spectacularnwt
https://www.youtube.com/watch?v=XHS2sI62idI&t=1s&ab_channel=spectacularnwt


• BUSiNESS TRAVEL FIRST TO RETURN LAST TO recover

• Hybrid model post pandemic   

• MCIT virtual site visits and FAMs

Channel: Meetings, Conferences, and Incentive Travel (MCIT)



Canada                         Japan                    China                 South Korea              Germany       Australia

United States                            Mexico                              United Kingdom                               NWT         

https://www.iata.org/en/programs/covid-19-resources-guidelines/destination-tracker/



• Shift back to Travel agents 

• Safe Travels STAMP 

• General sales agents

• FOCUS ON LANGUAGE - Chinese Canadians 

• Virtual Travel Trade activities

• Domestic agent engagement 

• Rendezvous Canada

Accessing Our Markets

Channel: Travel Trade



• Packaging with Airlines for first visitor campaigns 

• Partnership with Canadian North 

• Partnership with Edmonton International Airport 

• Partnership with WestJet

• Partnership with Air Canada

• Pre-Departure Testing conversation

Channel: Travel Trade
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