TD 288-19(2) TABLED ON FEBRUARY 4, 2021

Government of Gouvernement des

Northwest Territories Territoires du Nord-Ouest

MR. ROCKY SIMPSON
MLA, HAY RIVER SOUTH

Oral Question 278-19(2) Marine Transportation Services

This letter is in follow-up to the Oral Question raised on June 2, 2020 regarding Marine
Transportation Services (MTS). The Member asked about the status of the MTS business plan
and the Offshore Recruiting Services Inc. (ORSI) contract. My predecessor as Minister of
Infrastructure committed to:

1. Engage with the Members about their perspectives on a business structure
recommendations paper.

2. Provide any ORSI contract information that is shareable (non-propriety).

During the summer and early fall 2020, INF reviewed three independent reports
commissioned to examine the different options for governance models and organizational
structure for the delivery of marine transportation services in the Northwest Territories
(NWT). The most recent report, completed by Bargery and Associates in September 2020, was
set up as a capstone review and analysis of the two previous reports; however, it also goes
further to examine the economic viability of the western arctic marine transport marketplace,
and how current and potential future events could impact the marketplace. This
understanding is essential for designing the most viable operating and governance structure.
INF will use the analysis and information contained in these reports to introduce a
recommended model for MTS, expected in early 2021.

Prior to adopting a recommended model, I am prepared to provide a briefing to the Standing
Committee on Economic Development and Environment on the planned approach for
identifying and implementing the most appropriate governance structure and operating
model for MTS. I welcome the Committee to contact my office to set up a date and time that is
mutually convenient.

Regarding the second question, please see attached a redacted version of the ORSI contract
for marine recruiting services.

)2

P.O. Box 1320, Yellowknife NT X1A 2L9 www.gov.nt.ca C. P. 1320, Yellowknife NT X1A 2L9




2.

I look forward to continuing the dialogue on the review of MTS with Committee, and working
to ensure the future success of MTS in the NWT.

Q/‘QQ@'

Diane Archie
Minister, Infrastructure

Attachment
€ Clerk of the Legislative Assembly

Legislative Coordinator
Executive and Indigenous Affairs

























































Recruitment Services, Marine Transportation Services

(e unless otherwise specified, a reference to a statute by name means the statute of the Northwest
Territories by that name, as amended or replaced from time to time;
) the headings have been inserted for convenience of reference only and are not intended to describe,

enlarge or restrict the scope or meaning of this Agreement or any provision of it;
() “person” includes an individual, partnership, corporation or legal entity of any nature;

(h) unless the context otherwise requires, words expressed in the singular include the plural and vice

versa; and

(1) unless the context otherwise requires, this Agreement is gender neutral.

15. EXECUTION AND DELIVERY OF AGREEMENT

15.1.  This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of,
each party and that executed copy being delivered to the other party by a method provided for in section 13.1

or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

its behalf by jts authorized signatory or

signasg
W
A —

SIGNED on the 18th day of September, 2018
by the Contractor (or, if not an individual, on

g%ure(s)

ADRIAN COADY

Print Name(s)

PRESIDENT

Print Title(s)

SIGNED onthe ____ day of September, 2018 on
behalf of the GNWT by its duly authorized
representative:

e

Signature

%-: \\ \(6\ ‘\ =2

Print Name '

?(OCQY C/hr\et\\\' Sh W(EQA
Print Title

S eR vl U
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Recruitment Services, Marine Transportation Services

be adjusted forthwith without penalty by exclusion of the position or Services previously being provided by the
Contractor Personnel in question.

Where circumstances at the Vessels or work sites or the nature of any incident does not permit a reasonable advance
time for consultation between the parties and the implementation of an agreed or contractually required action by the
Contractor, the GNWT may suspend participation in the work or prohibit access by any of the Personnel forthwith,
provided that the GNWT agrees not to act in a discriminatory manner or without reasonable cause in taking any such
action.

XII. Reporting requirements

Both parties shall work together in good faith with respect to the collection, transmission and reporting of all data
related to payroll processing. The GNWT, through its Marine Transportation Services Division (“MTS") shall provide
the appropriate input data required by the Contractor for accurate payroll processing on the respective due dates for
each payroll period. The Contractor shall provide a summarized and detailed pay period information file within 14
Business Days of the pay period ending date. The Contractor shall work with MTS to generate a data information file
for each pay period in a mutually acceptable form that will facilitate the importation of the payroll data into accounting
software.

Contractor shall maintain and submit to the GNWT accurate timesheet(s) showing the actual days/hours worked by the
Contractor through its Personnel and a detailed description of the work performed by the Contractor and the Personnel.
The data for such timesheets shall originate on board the Vessel or at the GNWT’s work sites. The GNWT shall ensure
that the Contractor has access to and receives, in a timely manner, from the GNWT's onboard and shore base personnel
abiweekly timesheet and performance information summary specifying at least the following data in respect of each of
the Personnel on board the Vessels or at the GNWT’s worksites. Bi-weekly timesheets should be emailed by the GNWT
to Payroll Specialist| -t @orsi.ca and should be recorded having regard to the following:

Regular Days - Normally durations of twelve (12) hours per calendar day or eight (8) hours per
calendar day or as deemed necessary by operational circumstances;

Overtime Hours - Hours worked in excess of twelve (12) hours per calendar day or hours worked in
excess of eight (8) hours per calendar day;

Cargo Handling Hours Payable at straight time for hours worked during regular working shift. Payable at
overtime rate if call in. Cargo handling rates are established as per the former SIU/NTCL and CMSG/NTCL
collective agreements.

Extra Duty Pay Payable as per the terms inherent within the former pre-negotiated NTCL/CMSG and
NTCL/SIU collective agreements.

All timesheets must be signed by the Master of the Vessel or authorized designate on board the Vessels or at the GNWT’s
work sites for approval and will serve as a backup basis for invoicing by Contractor and payment of the Contractor’s
invoices.

The Contractor shall include the following items within the Contractor's employee data records:

Copy of curriculum vitae;

Copies of personal particulars, including all payroll information;

Certified copies of certificates of competency and any maritime diplomas or certificates;
Copies of valid safety training certificates; and

Copies of valid medical examination and drug screen certificates.

Pan o
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Recruitment Services, Marine Transportation Services

SCHEDULE A - APPENDIX A9

ATTACHMENT9

GOVERNMENT OF THE NORTHWEST TERRITORIES (GNWT)
ALL INCLUSIVE CANADIAN DOLLAR (CAD) MONTHLY SALARY FOR

PROVISION OF SERVICES FOR TECHNICALiENGlNEER]NG

EFFECTIVE UPON REHIRE ON OR ABOUT MAY 2018
SALARY INCREASE REVISED AUGUST 1, 2018

All-inclusive monthly sala of _
I . v, plus

< CPP & EI Maximumns $20, 213.00 Month

NB I - Scales reflect inclusion of all Canadian burdens (Statutory Holidays, Vacation Pay, Canada Pension Plan,
Employment Insurance, and Worker's Safety Compensation Commission (WSCC) Province of Northwest
Territories/Nunavut), Employee benefits costs (Short and Long Term Disability, Accidental Death & Dismemberment,
Life, Dependent Life, Employee Assistance Program (EAP), Extended Health, Vision, and Dental Care). Rates are
inclusive of our fee for recruitment, mobilization, payroll and administrative services.

NB II - Salary covers all hours of work per calendar day as deemed necessary by operations.

NB III - Terms and conditions include:

NB IV - As the Government Northwest Territories/Nunavut is exempt from General Sales Tax (GST) of five percent
(5%), there will be no General Sales Tax (GST) applied.

17 of
Page 17 of 19 f‘;k






Recruitment Services, Marine Transportation Services

SCHEDULE A - APPENDIX A9

ATTACHMENT 11

GOVERNMENT OF THE NORTHWEST TERRITORIES (GNWT)

ALL INCLUSIVE CANADIAN DOLLAR (CAD) MONTHLY SALARY FOR
PROVISION OF SERVICES FOR

EFFECTIVE APRIL 1, 2018

All-inclusive monthly salary of _
_plus burdens, plus

NB I - Scales reflect inclusion of all Canadian burdens (Statutory Holidays, Vacation Pay, Canada Pension Plan,
Employment Insurance, and Worker’s Safety Compensation Commission (WSCC) Province of Northwest
Territories/Nunavut}, Employee benefits costs (Short and Long Term Disability, Accidental Death & Dismemberment,
Life, Dependent Life, Employee Assistance Program (EAP), Extended Health, Vision, and Dental Care). Rates are
inclusive of our fee for recruitment, mobilization, payroll and administrative services.

NB II - Salary covers all hours of work per calendar day as deemed necessary by operations.

NB III - Terms and conditions include:

NB IV - As the Government Northwest Territories/Nunavut is exempt from General Sales Tax (GST) of five percent
(5%), there will be no General Sales Tax (GST) applied.

KoL

Page 19 0of 19




Recruitment Services, Marine Transportation Services

Schedule B
Fees and Expenses

1. FEES:
The GNWT will pay Contractor [biweekly/monthly] an amount equal to:
a. the gross wages of the Personnel employed in accordance with this Agreement,

b. theamount ofall statutory or contractual period deductions payable in respect of the Personnel having accrued
during the relevant Billing Period, as hereinafter defined;

¢ acommission of-on the amounts in a. and b. above, as Contractor’s fee for carrying out the Services.
Any changes in the Fees payable hereunder will only be effective upon the mutual agreement of both parties
and following the issuance of a revised and countersigned fee Schedule hereunder.

2. EXPENSES:

Expenses:

The GNWT shall pay Contractor amounts for approved travel, including airfare and ground transportation,
accommodation [and meal expenses] for:

a. Travel, necessary to mobilize or demobilize Personnel from/to their personal residences in Canada to the
GNWT Vessel sites at any of Hay River, NWT, Port of Inuvik or Port of Tuktoyaktuk;

b. travel related to delayed reporting that is beyond the control of the Contractor or Contractor Personnel to
GNWT work sites or Vessels, crew change points for ultimate transport to GNWT Vessels or work sites; and

¢ safety apparel, including the following personal protective equipment, all as more particularly described in
Schedule A, Appendix A7hereto:

i. 1 pair of Canadian Standard Association (CSA) steel toe work boots;
ii. 1 CSA approved hardhat;

iii. 1 or 2 pairs of fire retardant coveralls;

iv. 1 pair of safety glasses, whether prescribed or not;

V. 1 set of approved raingear; and

Vi, A supply of viaik gloves,

together with a commigsion oﬂ'__.oi" such amounts, but specifically excluding goods and services tax (“GST”) or
other applicable tax pald or pzyahle is# the Contractor on expenses described above to the extent that the
Contractor is entitled to claim credits (including GST input tax credits), rebates, refunds or remissions of the tax
from the relevant taxation authorities.

The GNWT shall reimburse the Contractor for costs expended (without additional mark-up) for tuition and travel
and accommodation related to the attendance by Personnel at all approved and required training and certification
courses or procedures.

KT
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Recruitment Services, Marine Transportation Services

CERTIFICATE

OF SEAFARER crew

ABANDONMENT

INSURANCE S ea C u re
Cerifcato No: CSASP43S Poficy No: BRITCSSAC 170628

THIS IS TO CERTIFY that this insurence certificale covers Sealarers repalriation and payment of oulsianding
remuneration In case of abandenment. This inswance cover complies with the requirements of the Marisme
Labour Convention 2008 reiating to financlal security.

Name of Ship(s): Various
Maximum Number of Insured Seafarers: Not exceeding 150 seafarers to be pleced during the period of cover.
Pollcy Limit: USD 600,000 In the eggragats.

Name and eddress of Employsi/Agent: Offshore Recruiting Services Jnc. (ORSI) 30 Queen's Road St John's NL
Canada A1C 2A5

Provider of insurance: Lioyds of Lendon

Place of business of insurance Provides: London, UK.

Policy Period: From: 25 October 2017
To: 24 October 2018
Both days Inclusive at the addrass of the policy holdar.

lssued by: Seacurus Limhad on behal! of incurers under contract number. B1921YABO0150R
Issued at: Galeshead, Uniled
Date lssued: 31-0c2-2017

in the event of a claim which may be cavered by the above policy, the Insurad Seafarer should nolify the clalm by
contacling the dedicated clalms support §¢1vice,

Claims Handlers - Thomss Miler Claims
Tek: +44 (0)16€1 822 804 Email: enquides@ihomasmillercialms.com

M
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Recruitment Services, Marine Transportation Services

m TRISURA

MISCELLANEOUS PROFESSIONAL LIABILITY
INSURANCE POLICY

DECLARATIONS
Policy No.- HPL100C256 Prior Policy No.: New

em 1. Nama and Address of the Named asured.
Offshore Recmutng Services Ine
30 Quee~s Road
St Jehr's Ni A1C 2AS
Canaza
Rem 2. Policy Period: From Decembe® 24 2014 2 Decembe 24. 2048
1201 8™ stancard tma ol the aodrasy BLated i It 1.

hem 3 Limit of Liablity* $5002 03003  Pe’ Clam
for Coverages A a0 B 1uicuchryy Claim Expanses)
3L 0002000 Aggregats Luwd of Lian ! ty each Pollcy Perled
1t Coverages A and B inzludng Clalm Expeasest
ftem 4. Deductibe: $5CCC 00 Per Claun
Item S, Insumed's Professional Capacity: Frgicyment Piacamet Agerces
ttam 6, Retroactive Date:  Dooomber 24 2015

ftom 7. Discovery Perlod:

(A} Additional Prem o 100%
{8; Asdmonal Penod ‘ yea
ivem 8, Endorsements Attached at fssuance: No 1,N0 2 Na 2 No 4

These Detlarahons aformy with the zompielad and sgned AppRcation and the Policy w:h erdemerants f any, shatt
constt.ie tha enloe Contract ketween the Corporation the Insureds ano Tiisuia Gaaranies Insurance Company

In witness whereo!. t~e Insurer has ciused Hus Poscy (o be sgnad by it authonzed aftre:

TRISURA GUARAN#E RSURANCE COMPANY

] )
L Q Oeorgs T

Preaident & CEO

THIS IS A CLAINS MADE POLICY WITH CLAM EXPENSES INCLUDED
N THE LIMIT OF LIABILITY ~ PLEASE READ CAREFULLY

EXCEPT AS OYHFRWISE PROVIDED REREIN THIS POLICY COVERS DNLY CLAIMS FIRST MADE AGAINST
*HL INSURCD DURING THE POLICY PERIOU

BV
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Recruitment Services, Marine Transportation Services
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Recruitment Services, Marine Transportation Services

Sun
Life Financial

yourgrOup

benefits

O’Callaghan Holdings Ltd.

Permanent Seasonal Personnef of Hay River

Contract Number 101560
Effective April 19, 2017
Issued June 23, 2017
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Recruitment Services, Marine Transportation Services

CERTIFICATE

OF SEAFARER crew

ABANDONMENT

INSURANCE seacure
Certifcate No; CSASP435 Policy No: BRITCSSAC 170629

THIS IS TO CERTIFY that this insurancc ce-tificale covers Sealarsrs repatriation 2nd payment of outstanding
remunasation In case of abandonment. This insurance cover complies with the requirements of the Maritime
Labour Convention 2005 relating to financial secusity

Name of Ship(s): Varlous
Naximum Number of Insured Seafarers: Not excesding 150 saafarars o be placed duning the period of caver.
Policy Limit: USD 600,000 in the sggragats.

Name and addre2s of Employsr/Agant; Offshors Recuiting Services Inc. (ORSH) 30 Queen's Road St John's NL
Canada A1C 2AS

Provider of insurance: Lioyds of London

Flace of business of insurance Provider: London, UK.

Policy Period. Frome 25 Octobas 2017
Tu: 24 Qclober 2018
Both days Inclusive at the eddress of tha poilcy hoider.

Issued by: Seacurus Limited on bahall of insurers under contract number: B1921YAD00150R
Issued at: Gateshead, United Kingdom
Date tssued: 31-0¢1.2017

In the @ver of 8 claim which may be covered ty the above policy, the insured Sealarer should notify the clalm by
contecting the dedicated claims support service.

Clams Handlers - Thomas Miller Claims

Tei: +44 (0)1661 822 904 Emall: enquiries@:homasmiliercialms.com
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Recruitment Services, Marine Transportation Services

Schedule I
Occupational Health and Safety Regulations

Government of Northwest Territories QHSE Procedures Manual - reference:
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AN

CONTRACT CHANGE ORDER

Reference Number

CC 457367

Date

Dec 14, 2018

Page

10f1

Change Order No.
1

Contract No.:

EV0000001837

Project No.:

Project Name

Recruitment Services, Marine Transportation Services

Project Location

Hay River, NT

Contractor:

Offshore Recruiting Services Inc.

Mailing Address:

30 Queen's Road St. John's, NL A1C 2A5

THE ABOVE CONTRACT IS TO BE CHANGED AS FOLLOWS:

The term of the Agreement as specified in Part 1, Schedule A, is hereby extended to December 31, 2019.

Contract amount to be
(¢ Increased by (" Decreased by

Change in completion dates

From Dec 31,2018 To Dec 31,2019

Original Contract Amount

N

Total Additions Total Deductions

Revised Contract

$0.00

Acceptance Signatures

)
Contractor‘] i'l"lii |=I*|i‘ ‘ii _ Position Title
e——

o M

7

Date

Position Title

Date
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CONTRACT CHANGE ORDER Page 10f1

“Change Order No ., Conlract SoliD.; Contract ID:
2 INF01 0000000000000000000003586

Project Name
Recruitmont Sorvices, Marine Transportation Servicos
Project Locallon
Hay River, NT
Conlractor
Offshoro Recrulting Services Inc,
“Maling Address
30 Quoen's Road, St. John's, NL, A1C 2A5
“Coniract Slarl Date Coniracl End Date
_Fab 01, 2018 Decomber 31, 2018
THE ABOVE CONTRACT 15 TO BE CHANGED AS FOLLOWS:

The Term of Agreement as specified in Part 1, Schedule A, is hereby extended to December 31, 2020

All other terms and conditions remain unchanged,

N Summay, I __Stari Oale [ Previous End Dale | Revised End Date JEsi | [
(T ] Coniract Extension ] _Foh0i, 2098 | Ooc 31,2018 | oo 51, 2090 ] ] | J
[CZ 7] ConlraciExtension 1_Feb01, 7010 | Doc 31,2019 | Dac a1, 2000 | | I g
Acceglance Signalures ’
e e P77 " December 23, 2019
"I"Position Tite o " Date ==
> K _(ORT A TS HDLISA Léec 30, 2 =t S

10f1
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