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Project Charter for GNWT — Chamber of Mines COVID Recovery WG
Mission/Goal:

e The Working Group will develop an action plan for the NWT to protect and ensure a
stronger mineral resource development industry exists in the NWT post-COVID for the
benefit of northerners, Canada, and investors.

e Further, it will advance similar actions where they make sense in Nunavut and Yukon so
as to develop a coordinated Pan Territorial Approach.

e And further, it will seek support from the Federal Government for actions to strengthen
resource development in the NWT, and Pan-Territorially.

Working Group Participants:
GNWT - Industry, Tourism & Investment:

Pamela Strand, Deputy Minister

John Ketchum, Acting Assistant Deputy Minister

Angela Norris, Manager, Client Service & Community Relations
Menzie McEachern, Director — Mineral & Petroleum Resources
Benji Straker, Manager, Mineral Resources Planning

NWT & Nunavut Chamber of Mines:

Approach:

The Working Group will develop its action plan considering actions that are in the short,
medium, and long term.

The Working Group will have due consideration of the need for Indigenous government and/or
business participation and support in its work.

How the Working Group will work:

- Weekly meetings initially to prioritize shorter term goals moving to bi-weekly to monthly
meetings to advance medium- and longer-term goals.

- The Working Group will report and recommend to the Business Advisory Council through its
representative
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- The Working Group will report and recommend actions to the Pan Territorial
(Federal/Territorial/Industry) working group
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