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BACKGROUND 
 
This Report is the Annual Financial Report (the “Report”) for the Northern Employee Benefits Services 
Pension Plan (the “Plan’) prepared in respect of the year 2020 as required by section 27 of the Northern 
Employee Benefits Services Pension Plan Act, both as S.N.W.T. 2015, c. 6 and S. N. 2015, c. 10 (the “NEBS 
Acts”). 
 
Overall responsibility for preparation and assembly of the Report is with the Northern Employee Benefits 
Services Pension Plan Pension Committee (the “Pension Committee”) which serves as the administrator 
of the Plan pursuant to section 13 of the NEBS Acts.  However, this Report consists of the audited financial 
statements for the Plan, prepared by Avery Cooper & Co., a certificate of compliance prepared with the 
assistance of the Pension Committee’s legal counsel, Lawson Lundell LLP, and a report on the long-term 
goals and objections for the Plan, prepared by the Board of Directors of NEBS. 
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REPORT OF THE CHAIR OF THE PENSION COMMITTEE 
For the 2020-2021 Year 
 

GENERAL OVERVIEW 
The Pension Committee administers the Pension Plan and Committee Members have a fiduciary duty to 
Plan Members to ensure they receive the retirement benefits established in the Plan. Committee 
Members are trustees with responsibility for the Plan’s funds. In discharging these duties, the Committee 
meets at least three times a year on a face-to-face basis and holds other meetings as necessary by 
teleconference. Since last May’s report to Members, the Committee met in Yellowknife in September, 
Yellowknife in December, and by conference call in April due to the pandemic. In addition, some other 
teleconference meetings were held throughout the year. 
 
When the COVID-19 pandemic hit, markets across the globe were affected negatively and in response to 
these severe Market disruptions NEBS asked both the Government of Nunavut and the Government of 
the NWT to put in place a regulation associated with the NEBS ACT that would temporarily restrict 
portability of terminating NEBS Pension Plan members. Both Governments agreed and this would go into 
effect on July 15,2020 and remain in place for up to 24 months or earlier if the Pension Committee deemed 
it appropriate to lift the suspension.  By April 2021 Markets had rebounded and added value (12% average 
annual return across all asset classes) and the Pension Committee removed the restriction effective May 
15, 2021.  
 

HIGHLIGHTS OF ACTIVITIES 
  
Despite the Pandemic NEBS managed to keep the office open throughout 2020. When the Pandemic hit 
in March the NEBS Staff worked from home, but the CEO continued to staff the office and individual staff 
members scheduled time in the office as required. The Office was closed to the public until June 2020 and 
since then the staff have returned and the office is open to the public with Covid 19 procedures in place.   
NEBS business activities have continued as per normal throughout 2020 and 2021.  
 
The Custodian for our Plan operates the trust that handles all the payment and benefit transactions for 
our membership.  The Royal Bank of Canada has been the custodian for a long time with NEBS but are 
moving in a different direction with their custodial services. As a result, NEBS engaged in a search for a 
new Custodian and have now migrated all of our custodial service to Canada Western Trust.  
 

PLAN MEMBERSHIP 
Employer participation and the number of enrolled employees increased in 2020 by 4 employer members. 
Our business plans this year include continued marketing for members in the NWT and Nunavut as well as 
an expansion into the Yukon.  
 

FINANCING THE PLAN 
How well, or poorly, NEBS does with its investments is a key determinant of the financial position of the 
Pension Plan. The contributions of employees and their employers, plus the investment returns achieved 
on these contributions, must fund the benefit entitlements of Plan Members.  
 
It is required that a professional actuary determine if the Plan can fund its pension promise to Plan 
Members. The actuary for the NEBS Plan is AON Hewitt Associates. 
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AON Hewitt Associates completes a valuation of the Plan on two bases. The first basis, called a going 
concern valuation, projects the costs of future pension entitlements for all members and estimates the 
future assets of the Plan. These projections are calculated using a number of assumptions about the future 
demographics of Plan Members and economic factors such as future inflation rates. Our actuary then 
determines how much will be required in current contributions to pay the future benefit entitlements.  
 
This past year has seen some significant developments with the NEBS Pension Plan. The investment fund 
added an additional 36 million dollars in investment returns and contributions bringing its total to 350 
million as of the end of April 2020.  
 
The Committee has received preliminary valuation figures for 2020 (January 1, 2021 Valuation) which show 
the Plan remains solidly funded on a going concern basis. This year the valuation demonstrates a continued 
surplus in the going concern analysis. Contributions to service the current and future costs of the Plan 
remain less than current employer and employee contribution rates and no increase will be necessary. 
 
The second valuation of the Plan that AON Hewitt Associates completes for the Pension Committee is on 
a solvency basis. This valuation is completed on the assumption the Plan is terminated on the date of the 
valuation and all Plan Members are paid for future value of their pension entitlements on a commuted 
value basis. This requirement to finance a pension plan on a solvency basis commonly applies for private 
plans, not public-sector plans such as the NEBS Plan, where the windup of the plan would not occur. With 
the NEBS legislation, the NEBS Pension Plan is exempt from funding on solvency but will continue to 
monitor solvency through the valuation process. 
 

CONCLUSION  
The 2020 saw NEBS once again add new members, grow its investment fund and continue to implement 
best practices. On Behalf of the Board and myself, it is a pleasure to continue to offer a quality retirement 
pension plan for all our NWT and Nunavut Members.  
 
 
 

 
Pension Committee Chairman 
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CHIEF EXECUTIVE OFFICER’S REPORT 
 
 

2020 saw the NEBS Investment Fund grow by 36 million dollars and despite COVID-19 related market 
disruptions in March and April 2020. 
 
Expansion of the NEBS program into the Yukon is still a priority strategy for NEBS however during the 
pandemic activities associated with this initiative have been scaled back. NEBS issued Pension Statements 
in July 2020 to all of our members.  
 
NEBS works with our investment manager Connor Clark and Lund on a daily basis, and this became even 
more important during the market disruptions caused by the pandemic. I am happy to report that despite 
periodic market turn downs the NEBS investment fund realized an annual 12% value added return.  
As indicated in the Pension Committee Chairman’s Report, NEBS January 1, 2021 Valuation shows the Plan 
is solidly funded on a surplus going concern basis and the current rates of 8% employer and 8% employee 
remain sufficient to continue to fund the Plan.  
 
We continue to strive to serve all our members in both the NWT and Nunavut to the best of our ability. 
 
 
 
 

 
Shawn Maley, 

NEBS Chief Executive Off
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PLAN SPONSORS’ GOALS AND OBJECTIVES REPORT FOR THE COMING YEAR 
 
BACKGROUND 
 
The Northern Employees Benefits Services (NEBS) was established in 1978 by an Act of the Government 
of the Northwest Territories and then incorporated in 1999 with the creation of Nunavut and Northwest 
Territories. NEBS offers health and insurance benefits and a pension plan program to public sector 
employees who work at the community and regional levels. Our programs and services are organized to 
be comparable and competitive with those offered by the Nunavut and Northwest Territories 
governments so that our member employers can recruit and retain high quality staff to manage and 
operate their organizations. We are unique in that we operate and are headquartered in the north, provide 
programs and services specifically designed to meet the needs of northern public sector employers and 
their employees and are managed by a Board of Directors that is elected by Employer Member 
Organizations. 
 
OUR MARKET 
 
We provide a multi-employer program across the vast expanse of Nunavut and the Northwest Territories. 
Our Employer Members range in size and capacity and we operate in a multi-cultural and multi-lingual 
environment. In many cases our staff and Directors know our Employer Members and their employees 
personally. We strive to provide excellent services that are responsive to the unique interests and needs 
of northerners. 
 
Like any organization providing a pension plan, we are strongly influenced by the international investment 
market. The past five years have been challenging – but we have ended the period in a strong financial 
position. In Addition, a full regulatory framework for our pension plan has been established in both the 
Northwest Territories and Nunavut. 
 
MEMBERS 
 
Membership in NEBS is open to all northern Public Sector Employers, including: Community Governments, 
Band Councils and Aboriginal Governments, Public Housing Organizations, Boards and Agencies of 
Government, and Non-Profit Organizations.   
 
OUR VISION 
 
The vision statement for NEBS describes what we want our organization to be in the future.  
 
Our vision is: 
 

NEBS VISION STATEMENT 
Our vision is to be the provider of choice for pension, health benefits and insurance services for the 

northern public sector 
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OUR VALUES 
 
We support our vision by operating NEBS according to some specific values. These values describe our 
core basic principles and expected behaviors of our Directors and staff. 
 
Our values include: 
 

1. Integrity  
The organization and its Board operate in a manner that demonstrates honesty and truthfulness 
in thought and action. Integrity is demonstrated through the development of trust between NEBS, 
Employer Members, and their employees. 
 

2. Independence  
Our directors and staff act neutrally and free of conflicts of interest. 
 

3. Respectful of Member Interests 
We protect and advance Member interests in the development and operation of programs and 
services offered by the organization. 
 

4. Transparency 
Our programs and services are operated with open and direct communication regarding the 
directions and decisions of the organization. 
 

5. Fiduciary Stewardship – Board 
Our Directors have a fiduciary duty to protect the interests of the Employer Members, placing 
those interests above all others. 

 
6. Fiduciary Stewardship – Pension Committee 

Members of the Pension Committee act as Trustees of the Pension Plan and have a fiduciary duty 
to protect the interests of the Employer Members, placing those interests above all others. 

 
7. Cooperation through Partnership 

We treat our relationships with Employer Members, their employees, service providers and other 
interested parties as partnerships to be developed and maintained. 

 
8. Professionalism in Thought and Action 

We strive to maintain professional standards of skill and conduct in carrying out program activities 
and commitments. 
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GOALS AND OBJECTIVES  
 
Governance Goal: The Pension Committee and the Board of Directors will lead the organization using a 
participative result based, governance model. 
 

Objective 1: Continue to update and monitor NEBS Governance objectives and policies. 
Objective 2: Continue with Pension Committee member training. 

Objective 3: Establish and implement a Pension Committee member evaluation process. 

Objective 4: Continue to review all NEBS documents to ensure Legislative Compliance. (NEBS ACT) 

Funding Goal: Obtain and maintain full funding by collecting contributions and earning returns on 
investments necessary to pay expenses and all promised benefits.  
 

Objective: Achieve optimal, investment returns by working with the Pension Committee, Investment 
Manager, and the AON Investment Consultant and by updating the Statement of 
Investment Policy. 

 

Plan Administrative Goal:  Provide high quality, cost effective administrative support.  
 

Objective 1: Continue to implement the use of electronic technology in our operations. 
Objective 2:  Increase electronic communications with members. 
Objective 3: Utilize the revamped website for communication with members.  
Objective 4: Create media resources for more online training.  
Objective 5: Develop a new Employer Administrative Manual.  
Objective 6: Complete Scoping Analysis for a new software platform.  

 

Marketing Goal: Expand Plan Membership by attracting Nunavut and NWT Employers that qualify to be 
on the plan.  
 

Objective 1: Continue to market the Plan. 
Objective 2: Continue to research and monitor qualified organizations that are currently not on the 

plan and direct marketing activities towards them. 
Objective 3: Support NAMA, NAM, LGANT, and NWTAC with sponsorship.  

 

Strategic Goal 1: Continue with efforts to expand the NEBS program into the Yukon, working with the 
Yukon Government, Yukon Hospital and Yukon College.  
 

Objective 1: Continue dialogue with the Yukon Government on the required legislation. 
Objective 2: Continue dialogue with Yukon Stakeholders. 
Objective3:  Continue to market in the Yukon. 

 

Strategic Goal 2: Effectively respond to Business Continuity disruptions such as COVID-19. 
 

Objective 1: Remain vigilant of environmental conditions that could affect the Pension Plan. 
Objective 2: Implement strategies to safeguard the Plan during disruptive times. 
Objective 3: Communicate with stakeholders. 
Objective 4: Implement Cybersecurity Strategy. 

 

 
      Pension Committee Chairman 

 

               June 30, 2020 
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NEBS PLAN INFORMATION AND STATISTICS 
Summary of Active Members by Employer as of January 1, 2021 

Tota 
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