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Royal Canadian Gendarmerie royale 
Mounted Police du Canada 

Commanding Officer Commandant divisionnaire 

October 21st, 2024 

Minister R.J. SJmpson 

Department of Justice 

Government of the Northwest Territories 

PO Box 1320 

Yellowknife, NT X1A 2L9 

Dear Minister Simpson, 

Re: Territorial Police Service Agreement - RCMP Annual Report {2023-2024)

Pursuant to Article 7.2 (c) of the 2012-2032 Territorial Police Service Agreement (TPSA), I am 

happy to provide you with our annual report on the implementation of the Territory's objectives, 

priorities and goals for the, 2023-2024 fiscal year.

For the 2023-2024 fiscal year, the Minister of Justice determined policing priorities were as 

follows: 

1) Enhance policing responses to target and disrupt the availability of illicit drugs and

alcohol;

2) Build and strengthen relationships with Indigenous communities to understand and

establish community driven policing needs and services;

3) Provide policing services that are responsive to the heeds of Indigenous women, girls,

families and children experiencing family, intimate partner, and sexualized violence in the

NWT; and

4) Improve community knowledge and understanding about local policing services.

1) Enhance policing responses to target and disrupt the availability of illicit drugs and alcohol

Over the last year in response to the rise in illicit drugs in the NWT, "G" Division has 

developed and implemented a Divisional Drug Strategy, which is a proactive approach to disrupt 

the illicit drug trade. The strategy is comprised of two phases to address the transitory'nature of 

drug trafficking in the Northwest Territories. 

In the initial phase this past year, efforts involved training, intelligence gathering, and 

targeted enforcement measures. The effectiveness of these initiatives was evident from 

significant seizures of illicit substances and alcohol across various locations, achieving the 

intended outcome to disrupt illegal activities. The strategic focus on precision law enforcement 

within "G" Division underscored a cohesive initiative to combat organized crime and disrupt the 

illicit substance trade. 

The second phase of the strategy, scheduled for implementation in fiscal year 2024-2025, 

will introduce the Territorial Crime Reduction Unit. This specialized team will respond to the 

evolving dynamics of the illicit drug trade, particularly in light of the transient operations of drug 

trafficking within the territory. 
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APPENDIX A:  
2023-2024 NORTHWEST TERRITORIES 

POLICING PRIORITY ACTIVITY AND 
PERFORMANCE MEASURES 

      

Prepared by G Division 
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Data Sources and Limitations 
 
The information in this report provides a point in time snapshot of the law enforcement and 
community policing activities of the RCMP that live and work in the NWT from April 1, 2023 – March 
31, 2024. Information was retrieved from the police records management system, or PROS, and 
monthly policing reports.  
 
It is important to keep in mind that information in this report is a sample of policing activities that 
will change as criminal proceedings progress and should not be used to accurately interpret trends, 
conduct comparisons with national statistical data or describe year-over-year changes in crime or 
crime rates.   
 
The intended purpose of this report reflects the commitment to improve community knowledge 
and understanding about local policing services.  
 
The report is structured by each Policing Priority and includes corresponding quantitative 
information for each performance measure related to law enforcement and policing activities.   
 
Law enforcement activities are called occurrences, which include any type of police-related event, 
activity or call for service RCMP attend to or receive. Each member is trained to enter occurrences 
using a Uniform Crime Reported code (UCR) into the police records management, or PROS.  
 
A single occurrence may encompass several offences. Depending on officer discretion only the most 
serious offence is usually reported. This means that many offences are under reported and not 
reflected in the information contained in this report.  
 
It is important to know when RCMP are required to intervene, it is complex, constantly evolving and 
requires an officer's individual risk assessment of the situation and determines what information 
an officer enters as into the system.  
 
The information about community policing activities is often very under reported as officers are not 
able to document the countless daily interactions with communities (community meetings, school 
liaison officer functions, regular patrols, recruiting, etc.). Some measures related to community 
policing activities are not yet formally documented and so reporting is not yet available.  
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Terms 
 

PROS Police Reporting and Occurrence System (PROS) is a police records management system 
database. 

UCR Codes  The Uniform Crime Reporting Survey collects information on crimes that come to the attention 
of the police. UCR data do not contain a count of all crimes in Canada. Some crimes are never 
detected or brought to the attention of the police. 

Occurrences  An occurrence is any type of police-related event or activity entered the police records 
management systems (PROS), including a call for service or self-generated by a police officer, 
like stopping a driver they believe is impaired. 

Investigations  Synonymous with occurrences each occurrence must be investigated.  

Charge  When a person has been formally accused of committing a crime by the laying of charges by 
Crown counsel. 

Activities   Activities are formal or informal RCMP interactions with community or community leadership.  

Restorative 
Justice 

The RCMP or Crown may divert selected criminal matters away from the traditional court 
system to be handled by community justice committees. When a matter is diverted, the 
offender does not receive a criminal record. 

Pre-charge 
diversions 
referrals  

The RCMP or Crown may divert selected criminal matters away from the traditional court 
system to be handled by community justice committees. When a matter is diverted, the 
offender does not receive a criminal record. 

EPOs  An emergency protection order (EPO) is a legal order that provides emergency protection to 
victims of family violence. An EPO provides emergency protection that lasts up to 90 days, and 
can order the abusive person to stay away from you and your children; allow you to stay in your 
home without the abusive person being there; and/or require the RCMP to take away any 
weapons the abusive person may have. 

Proactive 
patrols  

Proactive policing patrols prevent and deter crime from occurring.  
 

SAIRC Sexual Assault Investigation Review Committee (SAIRC) includes RCMP and stakeholders 
representing victim services organizations and victim/community advocates. Committee tests 
the protocol for reviewing sexual assault investigations and provide observations and 
recommendations to the RCMP to improve investigations.   

Crimes against 
persons 

The term “crimes against the person" refers to a broad array of criminal offenses which usually 
involve bodily harm, the threat of bodily harm, or other actions committed against the will of an 
individual, including battery, assault, and domestic violence. 
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Policing Priority Activities and Performance Measures 
  

 
1 Retrieved from G Division monthly policing reports, often under reported.  
 

Priority 1: Enhance policing responses to target and disrupt the availability of illicit drugs and 
alcohol. 

Activities Performance Measures Results 

a) Law enforcement efforts 
to target and disrupt 
organized crime, illicit 
drugs, and alcohol.  

Number of drug and organized 
crime investigations 
undertaken. 

1,018 occurrences.  
 

Number of people charged 
with drug trafficking. 

67 individuals charged with 
trafficking offences.  

Number of people charged 
with bootlegging. 

4 individuals charged with Liquor 
Act offences indicating 
bootlegging.  

Number of calls related to 
bootlegging and drug 
trafficking by community. 

126 occurrences related to 
bootlegging. 
 
797 occurrences related to drug 
traffickingi.  

b) Work collaboratively to 
support social programs 
with partners to 
recognize and work with 
at-risk people, including 
youth, who may be 
vulnerable to the 
influence of the drug 
trade and other serious 
crime1.  

Report on activities 
undertaken with:  

• Community Justice 
Committees 

• Victim Services programs  

• Community Safety Officer 

• Shelters and other housing 
related social programs2 

31 activities with Community 
Justice Committees.  
 
27 activities with Victim Services 
programs.  
 
20 activities with Community 
Safety Officer program.  
 
9 activities with Shelters and other 
housing related social programs.  

Anticipated Outcomes  

NWT residents have up to date information and confidence that the RCMP are responding to drug 
and alcohol occurrences.  
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Priority 2: Build and strengthen relationships with Indigenous communities to understand and 
establish community driven policing needs and services.  

Activities  Performance measures  Results 

a) RCMP members 
receive cultural 
awareness and safety 
training and apply 
cultural awareness and 
cultural safety to their 
service delivery.   

Number and type of 
members trained in cultural 
safety, awareness cultural 
competency training for 
RCMP employees and 
trauma informed practices.  

89% of G Division members are trained 
in Cultural Awareness and Humility 
training. 

 

Frequency of use of 
Restorative Justice Practices 
by age and offense:  
Number of pre-charge 
diversion referrals  

58 pre-charge diversion referrals.   
 
 

Number of Restorative 
Justice activities and training 
completed by members3 

10 restorative justice activities. 

b) RCMP attends and 
participate in regular 
meetings to discuss, 
set and report on 
policing services, 
priorities, and 
orientation of new 
officers with key 
stakeholders4.  

Number of policing priority 
setting meetings with 
stakeholders, including:  

• Community Justice 
Committees 

• Municipal and 
Indigenous governments 
and organizations  

• Number Letters of 
Collaboration and 
policing priorities in 
place 

32 meetings with Community Justice 

Committees.  

 

84 meetings with Municipal and 

Indigenous governments and 

organizations.  
 
8 Letters of Collaboration signed, 17 
meetings have taken place.   
 
100% of communities have community 
policing priorities in place.  

c) Community safety and 
critical incidence 
response discussions 
and information 
sessions without 
detachments.  

Number of information 
sharing meetings in 
communities without 
detachments. 

 
38 meetings 

Number of pro-active 
patrols and meetings with 
leadership in communities 
without detachments. 

Total reported pro-active patrols in 
communities without detachments: 
3,772ii  
Meetings, events, and activities: 1064. 

Anticipated Outcomes  

Community leaders and members share community-based and cultural knowledge and participate in 
community-based crime prevention and community safety activities with RCMP. RCMP visibility is 
increased. RCMP are learning about and respect cultures of NWT Indigenous communities.  

 
3 Retrieved from G Division community based monthly policing reports.  
4 Retrieved from G Division community based monthly policing reports. 
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Priority 3: Provide policing services that are responsive to the needs of Indigenous women, girls, 

families, and children experiencing family, intimate partner, and sexualized violence in the NWT. 

 

Activities Performance Measures Results 

a) RCMP Increase 

knowledge, 

partnerships 

and referrals to 

safety 

programming 

and services 

for families, 

women, girls, 

and children. 

 

Number of Victim Services 
Workers accompanying RCMP to 
calls to support victims. 

Not currently tracked  

Number of RCMP referrals to 
safety programming, including 
Victims Services, Shelters, 
Emergency Protection Order 
(EPO), and Independent Legal 
Advice and Representation 
Programs. 

3,686 total referrals  
 
2,485 Victim Services referrals 
 
963 Child and Family Services /Social 
Services referrals  
 
169 EPO referrals 

RCMP provides bi-annual 
reporting on policing data for 
NWT family, intimate partner, 
and sexualized violence. 

1,746 Crimes against persons 
 
80 are sexual assault occurrences5 

b) RCMP conduct 
Sexual Assault and 
Intimate Partner 
Violence 
Investigative 
Review 
Committees. 

Number of reviews completed by 
the Sexual Assault and Intimate 
Partner Violence Investigative 
Review Committees. 

Sexual Assault and Intimate Partner 
Violence Investigative Review 
Committee meet annually and have 
reviewed 12 files.   
 

Number of RCMP members who 
participated and are trained in 
courses to increase knowledge 
and awareness about family, 
intimate partner, and sexualized 
violence 

35 members trained in National 

Sexual Offence Investigators Course, 

and Child Interviewing. 

 

 

Anticipated Outcomes 
 

RCMP are providing policing services that are responsive, culturally safe, and sensitive to the needs 
of Indigenous women, girls, families, and children. Stakeholders and resident express confidence in 
the RCMP in dealing with the needs of Indigenous women, girls, families, and children experiencing 
family, intimate partner, and sexualized violence in the NWT. 

 
 

 
5 Retrieved from Bi-Annual CROPS January 1 - December 2023 all districts 
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Priority 4: Improve community knowledge and understanding about local policing services.  
 

Activities  Performance Measures  Results  

a) Increase knowledge about 
RCMP programs and services 
through online tools, in 
person activities, social media, 
radio and other forms of 
communication mechanisms, 
and ensure RCMP members 
are visible and approachable 
to the public. 

• Number of online, in 
person, social media, 
radio, and other 
communication on RCMP 
programs and services 
about policing in the 
NWT. 

• Number of community 
events and activities 
where RCMP participate 
and/or share information6 

165 Facebook posts. 

 

 

 

1,064 events and activities. 

b) RCMP work with the 
Department of Justice to 
ensure there is up to date and 
publicly available policing 
services information to ensure 
the public are aware of 
emerging trends 

Number of public reporting of 
RCMP policing information. 

26 Media Releases that 

highlight significant calls 

for service and trends. 

c) Ensure RCMP members are 
visible and approachable to the 
public. 

Number of community 
patrols, community meetings, 
events activities 

 Total reported pro-active 
patrols: 3,772.   
Due to the mass evacuation 
during August and 
September, data is missing 
from some communities 
during this time. 
 

Meetings/events/activities: 
1064 

Anticipated Outcomes  

NWT residents have an increased awareness of the RCMP’s role and their programs and services. 
RCMP presence is visible to community members. 

  

 
6 Retrieved from G Division monthly policing reports, often under reported. 
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Expanded Information 
 

Table 1: Priority 1, Activity A: RCMP Calls for Bootlegging and  
Drug Trafficking.  

Community Bootlegging Drug Trafficking 
Aklavik 0 17 

Behchoko 35 116 
Colville Lake 0 1 

Deline 6 12 
Dettah 1 2 
Enterprise 0 3 

Fort Good Hope 8 28 
Fort Liard 5 2 
Fort McPherson 16 48 
Fort Providence 5 43 
Fort Resolution 1 67 
Fort Simpson 1 47 
Fort Smith 0 33 

Gameti 1 6 
Hay River 0 87 

Inuvik 2 104 
Jean Marie River 1 1 
Kakisa  0 0 

Katlodeeche First Nation 0 0 
Lutsel K’e 0 1 
Nahanni Butte  0 0 

N’dilo  0 0 
Norman Wells 2 14 
Paulatuk 2 0 
Sachs Harbour 0 2 
Saamba k’e  0 0 
Tsiigehtchic 1 1 
Tuktoyaktuk 3 4 
Tulita 10 13 
Ulukhaktok 11 3 
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ii Table 2: Priority 2, Activity C: Number of Pro-Active Patrols in Communities  
Without Detachments. 

Community Number of Proactive 
Patrols 

Colville Lake N/A 
Enterprise 159 
Gameti 58 
Wekweeti 12 
Jean Marie River 22 
Kakisa 73 
K’Atlodeeche First Nation 1,278 
Nahanni Butte 18 
Saamba K’e 5 
Tsiigehtchic 66 
Dettah 473 
N’Dilo 1,584 
Wrigley 24 
Total  3,772 

 




